	[image: image1.png]W

ARROWSM| TH
)| +]

VANCOUVER ISLAND





	STATEMENT of POLICY and PROCEDURE 

	
	Subject: Emergency Preparedness

	
	Reference: Emergency Management Planning Guide- Supplement for Independent Schools – FISABC

	
	Date Issued:
	Sept. 6, 2016
	# of Pages:
	6


Best Practice

Arrowsmith Independent School will conduct the following drills based on the Ministry’s best practice suggestion every school year:

-Nine Fire Drills (BC Fire Code requirement is 6)

-Four Earthquake Drills (BC Earthquake Alliance recommendation is 3)

-Four lockdown Drills (RCMP recommendation is 2)

Response to an Emergency 

(Call 9-1-1 as needed)

1. Assess the Situation – the scale of the situation, the severity, the resources needed 

2. Establish Command – Principal or School Director takes control

3. Determine and activate appropriate emergency response

4. Activate school team – Office Manager/Principal/School Director to complete assigned tasks

5. Contact school district or authority – School District 69

6. Manage the incident: student safety/comfort; get resources, manage student release

7. Review – review critical response and determine what worked well and what did not

Emergency Drill and Response

Arrowsmith Independent will follow the Five All-Hazard Emergency Responses (as outlined in the Emergency Planning Guide for Schools, Districts, and Authorities

1. Drop – Cover – Hold on: Earthquakes and Explosions

2. Evacuate – An evacuation is called for when a building or area becomes unsafe. These can include incidents of fire, bomb threat, explosion, chemical accident, tsunami or post-earthquake.

3. Lockdown – this is used to prevent intruders from entering the school or when staff and students need to be isolated from a danger outside or within the building. Staff and students should go to an area that restricts their movements, can be locked and the windows can be covered. This is used when there is a dangerous intruder, barricaded suspect, and active shooter

4. Lockout (hold and secure) – this occurs when an emergency situation is happening outside the school and the school building needs to be secured. Exterior doors are locked and staff and students are allowed to enter but once inside, no one is allowed to leave the building. The lockout can be lifted once police have been consulted. This is used during active police incidents like robberies or any serious criminal offenses

5. Shelter in Place – this is used when personal safety will be affected by leaving the school. It is usually intended for environmental hazards (materials) have been released or in the case of a wild animal in the vicinity of the school (bear or cougar).  Some examples are gas leaks, chemical or hazardous materials released outside school, missing child, dangerous animal.

Earthquake Drills

Earthquakes happen with no warning; therefore, life-protecting actions must be taken at the first indication of ground shaking. Even in the most severe earthquakes, buildings rarely collapse completely. Injury and even death are most often caused by the shattering and falling of non-structural elements, such as window glass, ceiling plaster, lighting fixtures, chimneys, roof tiles, and signs. There will be no time to think what to do; therefore, of all earthquake- preparedness measures, EARTHQUAKE DRILLS ARE THE MOST IMPORTANT.

Regular earthquake evacuation drills should occur separately from, but with the same frequency, as fire drills. Drills should regularly simulate emergencies such as jammed doors, and blocked hallways and stairways.

Drills

The following are recommended drill procedures for a teacher and class of students:

· TAKE COVER under desks or tables

· FACE AWAY from windows

· ASSUME "CRASH" POSITION on knees, head down, hands clasped on back of neck or head covered with book or jacket

· COUNT ALOUD to 60 -- earthquakes rarely last longer than 60 seconds and counting is calming.

The teacher should:

· issue the “take cover” order

· also take cover for 60 seconds

· review evacuation procedures

Seismic Hazards 

Seismic hazards can be considered in three categories: 

1. Classroom hazards that can be corrected by students and teachers; 

2. Maintenance hazards that require special skills for correction; and 

3. Neighbourhood hazards that possibly cannot be corrected, but can be taken into account in the response plan. 

The following are suggestions on how to eliminate seismic hazards: 

1. Classroom Hazards 

· heavy loose objects that could cause injury should not be stored on shelves or hanging where they can fall more than one meter above the floor 

· hazardous materials such as may be found in science laboratories and industrial education shops must be stored in an approved cabinet or a designated storage room 

· aquariums should be located away from seating areas. 

2. Maintenance Hazards 

· all industrial education machine tools and equipment must be securely fastened to the floor or wall 

· all kitchen equipment in teaching kitchens and home economics rooms must be secured against 

rolling or overturning 

· exhaust hoods should be secured to structure 

· lockers, shelves, cupboards, bookcases, filing cabinets, storage racks, pianos, etc., exceeding 

one meter above the floor should be secured to structural member(s) of a wall or partition 

· clocks, projection screens, TV monitors, heavy pictures, light fixtures, and similar appendages 

should be secured to a structural member of a wall or partition 

· unreinforced masonry chimneys should be removed, if possible, and replaced with a metal flue 

secured to the structure; alternatively, the chimney may be braced to the roof structure with metal reinforcing angles and straps; unreinforced masonry of any kind should be removed, if possible, or braced 

· covered play areas and other free-standing structures may be braced at low cost, in consultation with a structural engineer 

· appendages over access doors or footpaths should be removed, if practical; alternatively, check the support and possibly provide additional fixing to structure 

· slate and tile roofs should be checked, and loose pieces refixed; a restraining board may be fitted at the eaves; in the long-term, replace with metal roofing or asphalt shingles 

· tee bar and other ceiling spaces should be checked to ensure that all components are firmly secured to the floor or roof structure above glass lighting fixtures should be replaced with plastic 

· plain glazing in hazardous locations should be replaced with tempered glass, wired glass, or polycarbonate sheets 

· old slate chalkboards or marble toilet partitions should be replaced with modern fixtures 

· heavy gymnasium equipment should be secured to the structure or braced against overturning. 

It is recommended that, prior to assessing hazards throughout the school, a plan(s) of the school and grounds are prepared. Such a plan(s) will: 

· enable the location of all hazards to be shown 

· assist in the preparation of emergency response procedures 

· enable evacuation routes to be shown 

· identify the location of safe assembly areas 

· enable the location of the following items to be shown: 

· ♦  power line routes (overhead and underground) 

· ♦  gas, water and sewer lines 

· ♦  outside faucets 

· ♦  mains switches and shut-off valves 

· ♦  mechanical equipment 

· ♦  hazardous materials storage 

· ♦  fire extinguishers 

· ♦  first aid equipment 

3. Neighbourhood Hazards 

The purpose of identifying neighbourhood hazards is to assist in the planning of post-earthquake procedures such as the designating of assembly areas. It may be impossible to reduce such hazards, but to know what can happen is the basis of a good earthquake safety program. 

This list may be compiled with assistance from the local municipal police or fire authorities, utility companies, and federal or provincial emergency program personnel: 

· facilities containing hazardous materials (e.g., gas stations) 

· high-voltage power lines 

· major traffic routes (e.g., freeways and railway lines) 

· major oil and natural gas pipelines 

· transformers and underground utility vaults 

· multi- storey buildings vulnerable to collapse 

· water towers 

· landslide areas 

· flooding from collapsed dams, or dykes 

· exposure to tsunamis (i.e., seismic sea waves). 

Response Plan 

A response plan should provide short-term shelter (i.e., one -- two hours) for the entire school population and long-term shelter (i.e., up to 24 hours) for students whose parents have been unable to collect them. The long-term plan must take into account the fact that an earthquake can occur at any time during the day and in the middle of winter; that the building may be unsafe for re-entering; and that all services, including telephones, may be disrupted. 

The First Two Hours 

During the first two hours after an earthquake, adults in a school must cope with many tasks, such as: 

· organizing building evacuation and security 

· providing first aid to injured persons 

· checking and accounting for all those who were in the school 

· providing all students with identification tags indicating name, age, address, phone, parents' names, work address and phone, any medical problems 

· organizing search and rescue teams to locate missing persons 

· extinguishing small fires 

· checking damage to utilities; if necessary shutting off main power, gas and water 

· sealing off areas where hazardous materials have been spilled 

· calming and reassuring frightened persons 

· authorizing release of students to parents; keeping records of such releases 

· establishing communication with emergency assistance and other schools in the district 

· handling the traffic in and out of the school grounds 

· distributing emergency supplies and equipment 

· preparing for long-term care and shelter. 

The following planning decisions should be made in preparation for the first two hours: 

· who will give instructions to evacuate the building 

· how will this be done if the P.A. system is damaged 

· what should be done if an aftershock occurs during evacuation 

· have evacuation routes and assembly areas been established; are they the same as fire escape routes and areas; if not, why not and could this cause confusion 

· are there any potential hazards along the evacuation routes 

· what emergencies could occur and what should be done (e.g., power fails, exit door jams, debris blocks exit, fire breaks out, students are injured and should not be moved) 

· under the worst weather conditions possible, where will the school population find short-term shelter 

· how will all persons be identified and kept track of 

· how will the arrival of parents and the handover of their children be processed 

· what steps can be taken to reduce anxiety and fear among students and adults 

· if it is necessary to evacuate the school grounds, how will this be accomplished and how will parents be informed of the new location 

In addition, the following information should be established: 

· chain of command for decisions after an earthquake 

· list of emergency response agencies (e.g., fire, police, gas utility, electricity utility) 

· procedures to provide for first aid, search and rescue, communication, building damage 

assessment, and student security 

· location(s) of outdoor assembly areas, first aid stations, command and communication stations, 

student release station 

· list of persons responsible for various actions and/or with required skills 

· inventory of supplies and a plan of the school. 

Expert judgment may be needed to determine whether buildings are safe for re-entry. The emergency response plan should contain names of local engineers and other experts who can assess the following: 

· structural and non-structural damage 

· damage to utilities 

· the likelihood of fire 

· hazardous material spills. 

Care and Shelter 

Within two hours after a major earthquake, most parents will come to collect their children. However, some parents may be unable to reach the school, either because of transportation difficulties or because they are casualties themselves. Obviously, young children must not be released to go home alone. 

General care and shelter guidelines should be included in a district response plan. However, each school will have individual problems and solutions that will need to be addressed locally, such as: 

· based on an analysis of the number of parents working, single parents, locations of home and workplace, what is a reasonable estimate of the numbers and ages of children that may require long-term care and shelter 

· what is the likelihood of the building surviving a major earthquake; if unlikely, what alternative shelter arrangements can be made and if long-term care and shelter has to be provided 

· what supplies are needed 

· have any individual special medication needs been identified 

· which adults will undertake the long-term care. 

Answers to some of these questions should take into account that shelter plans may be influenced by the type of construction of the school building. Pre-planning advice from architects, engineers, and other experts may determine the likelihood of a building being able to survive an earthquake and, therefore, provide shelter. 

For example, an old three-storey masonry building should not be relied on for shelter, whereas a single- storey masonry building built to current standards probably will remain intact. Arrangements might be made for local experts to visit each school within a few hours after any serious earthquake to give advice on re-entry. 
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